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Wingate Board of Commissioners 

Minutes of the Regular Meeting 
July 28, 2020 at 6:00 PM 

The Wingate Board of Commissioners met in regular session at the Wingate Government Center 

(101 W. Wilson Street) with the following persons in attendance: 

Present: Mayor Gary Hamill, Commissioners: Bart Farmer, John Lowery, John 
Mangum, and Peggy Taylor 

Absent: None 

Staff: Town Manager Brad Sellers, Town Clerk/Finance Officer Karen Wingo, 
Town Attorney Melanie Cox and Planning Director Michelle Nance 

Call to Order 

At 6:00 PM, Mayor Hamill called the meeting to order. A quorum was present. 

Town Clerk Karen Wingo administered the Oath of Office to Commissioner Thomas LeGrand. 

Approval of Agenda 

Mayor Hamill request�d the addition of South Main Street Properties. 
Motion by Commissioner Mangum to approve the meeting agenda as amended. 
Second by Commissioner Lowery and unanimously approved. 

Public Comments 

Mayor Hamill asked for any comments from the public. No one signed up to speak. 

Continued Business 

A.) Request to Designate the Wingate Historic District in the Planning Jurisdiction of 
the Town of Wingate, A Historic Landmark Designation for 205, 207-209, 211 North Main 
St., Wingate, NC owned by Fern H. Shubert Family Trust 

Jess Perry spoke on behalf of the property owners. They feel this is an important part of 
Wingate's history and should be preserved. This designation only applies to interior buildings. 

Motion by Commissioner Mangum to approve the establishment of a Wingate Historic District and 
to declare 205, 207-209, 211 North Main St., Wingate as historic landmarks. 
Second by Commissioner LeGrand and approved by a vote of 3-2 with Commissioners Farmer and 
Taylor in opposition. 
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Historic Designation Ordinance is attached as Exhibit 1 and incorporated herein by this reference. 

B.) True Homes Development Agreement 

Attorney Cox reminded that the DA major details should be ironed out and ready for vote on August 
25th. The major items discussed were: 

� R-4 Conditional Rezoning based on Development Agreement 
� Right-in, right-out on Ansonville Road as required by NCDOT 
� Roads -Town wants full-dept reclamation (with no price cap) and the contractor follows the 

same specs for the new road and Glencroft Drive. There was a lot of discussion over the 
timing of repaving the road with truck traffic still coming through. Attorney Cox 
recommended linking it to a certain percentage of homes 

� Homes are to be minimum 1,400 square feet 
� 2 materials - stone or brick on at least 30% of every home front 
� No responsibility of water/ sewer permits from UCPW 
� Driveways - minimum of 25-foot setback from the right of way for each lot 
� Common Area - The Town wants interior portion of Phase 1 graded and passive park 

constructed with playground and no price cap. 
� Phase 2 Amenities - Walking trail and park with swings and benches. Michelle Nance 

recommended asking developer to provide photo of what to expect. She asked Board to be 
mindful of who is going to be responsible for maintenance and repair 

� Shutters and eaves on homes where aesthetically appropriate 
� DA term is 5 years 

John Scarborough spoke as representative for the developer. He will take these requests back to 
discuss with True Homes. 

The Board was in consensus to appoint a subcommittee consisting of Mayor Hamill and 
Commissioners LeGrand and Lowery to work with True Homes staff on the development agreement. 

New Business 

A.) Minutes of Previous Meeting 

Motion by Commissioner Taylor to approve the June 23, 2020 meeting minutes. 
Second by Commissioner Lowery and unanimously approved. 

Minutes are attached as Exhibit 2 and incorporated herein by this reference. 

B.) Reschedule August Meeting 

Motion by Commissioner Mangum to amend the regular meeting schedule to reschedule the 
August meeting to August 25th at 6:00 PM. 
Second by Commissioner Farmer and unanimously approved. 
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C.) Wingate University Updates 
Scott Hunsucker, representing Wingate University, gave a Covid-19 update: 

>- $1.4 million refunds to students in March 
>- CARES funds used to purchase PPE 
>- Testing machines - Town staff can use for testing - results in 15 minutes 
>- Many empty residential buildings - campus is considered super-spreader 
>- Staff has been remote since March but coming back this week. 
>- One employee passed from Covid-19 
>- Fall athletics pushed back to the spring 
>- Classes moving online for the first few weeks 
>- DPC renovations starting - $4.5 million - estimated completion date January 2021 
>- Bookstore will be moving to DPC from Main St - they will work to get new tenants 

D.) Personnel Policy Updates 
Town Clerk Wingo explained the two personnel policy updates: 

1. Increase vacation hours for employees with 15 years of service to 15 hours per month.
2. Amend EEOC to include no discrimination for sexual orientation and/or gender identity.

Motion by Commissioner Lowery to approve the personnel policy updates. 
Second by Commissioner Legrand and unanimously approved. 

Personnel Policy Updates are attached as Exhibit 3 and incorporated herein by this reference. 

E.) S. Main Property 
Mayor Hamill asked if the Board wants to sale the land that we own on S. Main St. · The 
15 acres would go to water-sewer fund and the front parcel goes to the general fund. 
Motion by Commissioner Lowery to direct staff start the process of selling both parcels. 
Second by Commissioner LeGrand and unanimously approved. 

Adjourn - 7:33 PM 

Being no additional business, Mayor Hamill entertained a motion to adjourn. 

Motion by Commissioner Lowery to adjourn the regular meeting. 
Second by Commissioner Taylor and unanimously approved. 

Respectfully submitted, 

ATTEST: 

Karen M. Wingo,Town 

Approved: August 25, 2020 
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